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Economic

Sustainability
Roadmap (ESR)

Empowering Your Growth
Journey

Our Growth Architects work with you to
develop your long term Economic
Sustainability Roadmap.

ESR is your gateway to ESG. The step by step
methodology will help you through:

e Capturing Organizational Memory:
o Preserve institutional knowledge and
experience within the organization.
o Implement systems to document and
retain crucial historical information.

 Identifying Key Strategic Milestones:
o Determine pivotal objectives and goals
for the next five years.
o Establish clear, measurable milestones to
track progress effectively.

e Delivering Your Brand Promises:

o Ensure consistency in delivering the
brand promises to customers and
stakeholders.

o Align business activities with the core
values and commitments of the brand.

¢ Scaling Through Financial Performance:
o Implement financial strategies for
sustainable growth.
o Monitor and analyze financial metrics to
drive scalability and long-term success.

STEP 1

Enterprise
Viability Report (EVR)
F

The Enterprise Viability Report is like a

detailed health checkup for your business.

It's a thorough assessment that helps you
understand your financial performance,
operational efficiency, and overall market
position to show the strength and sustainability
of your business. It helps you identify what to
STOP, START or CONTINUE.
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Analysis
STEP 2

Enterprise Roadmap
(ER)

Think of the Enterprise Roadmap as the
winning game plan. It's like a step-by-step
guide that helps business owners turn their
dreams into a precise path to success. It's
all about creating a specific plan for your
business and managing your money wisely
to keep your business healthy and steadily
growing.
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STEP 3

Strategic
Transformation

Execution Plan (STEP)
——

A clear path to execute specific strategies and actions
to transform your business. It involves rethinking
your processes, redefining your goals, and realigning
your resources for success.

. Finance

Debt Financing
Equity Financing
Trade Financing
Project Financing

'Ventures . Digital

¢ Revenue Sharing o ODELA Membership
Model o ODELA Merchant
o ODELA Premium Merchant
« Digital Adoption
» Digital Transformation
Strategy
. Intervention ~ Green
o Leadership Growth ¢ ESG Framework and
Catalyst Roadmap
e Greenhouse Gas (GhG)
Audit
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ODELA Solutions
Framework
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Conduct Organizational Needs Analysis &
assess completeness of documentation.
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Conduct financial due dilligence & assess
company capabilities.
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Generate business plan & financial forecast
for the company.
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Co-exist to execute deliverables.
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Create exit strategies for clients.
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Capture

As you progress, ensuring
every team member
comprehends the
organization's aspirations
and goals clearly, steering
you through uncharted
business territories.

Commitment

You communicate your
brand promises, ensuring
consistent approach, even
in dynamic business
landscapes.

Culture

VISION memeers

Initiating the journey
involves capturing the
owner's ambitions, vision,
and goals, constructing a
structured roadmap that
guides your strategic path.

Clarity

With unwavering
commitment, you set forth,
pledging to deliver your best
at every milestone, ensuring
a successful mission.

Consistency

You nurture habits and
behaviors that fortify your
enterprise, building a
positive organizational
culture that becomes your
guiding principles.

MERCHANTS
PREMIUM KEY
MERCHANTS STAKEHOLDERS

Our Collective
Intelligence Model

Members

As a member, you get access to a diverse range of
products and services customized to your
preferences. You join a community of like-minded
individuals, enabling you to make choices that align

with your values and interests.
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" Merchants

As a merchant, you showcase your products to a
broader audience, establishing trust and credibility. You
receive essential support and resources from ODELA,
empowering you to expand your business, connect with
diverse markets, and enhance your brand visibility.
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Premium
Merchants

Being a Premium Merchant means paying a premium
rate to ODELA for prominent placement on our Premium
page. This investment grants you the unique opportunity
to serve across industries, offering a wide array of
products and services tailored to different sectors,
thereby expanding your customer base significantly

'Stakeholders?

For industry stakeholders, including regulatory bodies
and investors, engaging in our ecosystem opens doors
to valuable partnerships and collaborations. These
connections not only foster your business growth but
also contribute significantly to the advancement of
ethical and responsible practices across diverse
industries, ensuring sustainable progress



